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Introduction and Policy Statement of Intent

South West Music School (SWMS) is committed to safeguarding and promoting the
welfare of children and young people. Our aim is to promote an inclusive and safe
learning environment that meets the needs of all students and them from harm. We
recognise that SWMS has a responsibility for the safety of the children and young people
involved in our activities.

These policies apply to all staff, the board of trustees, employed staff, freelance staff,
temporary staff, mentors, workshop leaders, musicians, volunteers, partner organisations,
contractors and third parties working on behalf of South West Music School.

Purpose of the SWMS Safeguarding Young People Policy

The purposes of this policy are:

e To set out how SWMS will safeguard young people through processes, procedures, and
organisational culture.

e To give guidance to trustees, employees, house parents, tutors and mentors about

their safeguarding responsibilities and what procedures they should adopt if they
suspect a young person may be experiencing, or is at risk of, harm.

Safeguarding Principles
We recognise that:

e The well-being and safety of each student is our primary concern

e We have a responsibility for the safety of all children and young people taking partin
our activities, regardless of age, disability, gender, race, religious belief or lack
thereof, sexual orientation or identity, in line with our Equal Opportunities policy.
We respect the rights of every child we work with.
Relationships between staff, freelance staff and children should be based on mutual
trust and respect.

e Working in partnership with children and young people, their parents/carers and
other agencies is essential in promoting children’s welfare.

e The feelings and concerns of any child or their parent/carer are respected, listened to
and acted upon.

® In creating the SWMS Safeguarding Young People Policy, we have referred to advice,
guidance and legislation to ensure the policy is up to date, please see Appendix 1.



We will seek to safeguard young people by:

Assigning clear roles and responsibilities to individuals who are accountable and
responsible for safeguarding.

Ensuring that trustees, employees, and freelance workers are aware of the risks of
harm to young people and that clear lines of communication and reporting are in
place.

Ensure that all students are aware of how to report any safeguarding concerns they
may have either regarding themselves or others.

Ensure that all trustees, employees, tutors, mentors and house parents undergo CPD
accredited safeguarding training on a regular basis, linked to up-to-date Government
guidelines.

Ensuring that recruiting trustees, employees and freelance workers is done safely,
and that all necessary checks are made, with appropriate training provided.
Assessing risk in relation to all activities, and making risk assessment documents
available to all employees and freelance workers engaged in the activity. Recognising
all risk assessments are living documents, to be updated and referred to before,
during and after activities.

Where there is a concern that a child is suffering, or is likely to suffer, harm, the DSL will
make an immediate referral to the relevant Local Authority Children’s Social Care service
and, where appropriate, the police, in accordance with local safeguarding arrangements.
Where a concern or allegation relates to an adult working with children, the DSL/General
Manager will seek advice from and refer to the relevant Local Authority Designated Officer
(LADO), in accordance with local procedures. We recognise that any serious or significant
instances should also be reported to the Department For Education.

Review

This policy will be reviewed on a yearly basis by the General Manager and Designated
Safeguarding Lead and updated where appropriate. A copy of this current policy document
will be available on our website, www.swms.org.uk

August 2026



Emergency Numbers

SWMS DSL (Jennie Troup) 07515 902847

SWMS General Manager (Tracy Hill) 07970 553794

NSPCC Helpline 0808 800 5000

NSPCC Sexual Harassment & Abuse In Education 0800 136663

Victim Support Helpline 0808 1689 111

Cornwall — MARU

Devon — Front Door
Portsmouth — MASH
Plymouth — Families First

Wiltshire — Integrated
Front Door

Bristol — First Response

South Gloucestershire —
Children's Front Door

Gloucestershire —
Children's & Families
Front Door

Cornwall = MARU

National Prevent Advice Line 0800 011 3764

Whistleblowing Advice: NSPCC: 08000 028 0285

0300 123 1116

0345 155 1071

023 9268 8793

01752 668000

0300 456 0108

0117 903 6444

01454 866000

01452 426565

0300 123 1116

01208 251300

0345 6000 388

0300 555 1373

01752 668000

0300 456 0100

01454 615165

01454 615165

01452 614194

01208 251300

Note: If a child or young person is in immediate danger or at

immediate risk of serious harm, call 999
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Safeguarding Structure at SWMS

Roles and Responsibilities

General Manager (organisational/case-management responsibility)
Tracy Hill

Designated Safeguarding Lead (operational safeguarding lead)
Jennie Troup

Board of Trustees ( strategic oversight and escalation)

When the DSL is not available, concerns can be raised directly with the General Manager.

The Designated Safeguarding Lead is responsible for:

Overseeing annual DBS checks of trustees, employees, and freelance workers
Arranging enhanced DBS checks of potential new trustees, employees, and freelance
workers, as appropriate

In collaboration with the General Manager, overseeing updates and renewals to this
policy

Overseeing safeguarding decisions regarding young people

Ensuring safeguarding concerns are acted upon correctly and in accordance with the
Safeguarding Policy

Reporting to the General Manager on safeguarding concerns

Reporting to the Board of Trustees on major safeguarding incidents and updates to
policies and practices

Ensuring that suitable CPD safeguarding training is provided and undertaken by
employees, trustees, and freelance workers, as appropriate

Writing risk assessment documents for all activities, sharing and discussing with
relevant employees and freelance workers

The Lead Trustee for Safeguarding is responsible for:

Identifying organisational risk from safeguarding incidents and supporting the
Safeguarding Lead in overseeing safeguarding decisions.

Ensuring that the Board of Trustees is given appropriate levels of information about
safeguarding practices and incidents and can assess organisational risk.

All trustees, employees and freelance workers are responsible for:

Adhering to the SWMS Safeguarding Policy and following the practices and
behaviours expected.



e Being vigilant to the signs that may indicate that a young person is experiencing harm
or is at risk of harm.
Following SWMS guidance when receiving disclosures from a young person.
Understanding the SWMS safeguarding structure and following SWMS reporting
procedures by reporting any concerns to the Designated Safeguarding Lead.

e Full details of staff responsibilities will be set out in employment contracts.

House Parents Team for Residential Courses

The House parenting team has a safeguarding responsibility and take a leading role in
dealing with safeguarding incidents and concerns during SWMS residential courses.
The team will meet ahead of each residential course to familiarise and discuss the risk
assessment document, identifying specific risks relating to the course, personnel, and
venue, as appropriate. The team will liaise and report directly to the Designated
Safeguarding Lead present on site.

All young people, parents, and carers will be informed of the House Parent team ahead
of the residential, noting the on-site Safeguarding Lead responsible for responding to
and making decisions about safeguarding or child protection situations.

Safeguarding Training

All adults who work with SWMS students will be required to have an appropriate level of
Safeguarding Training.

Safeguarding training will be delivered online by a CPD accredited training company. The
level of training required is determined by the level of contact with young people and the
role that they play in their interactions. All adults involved with SWMS have a
responsibility to foster an environment of positive pastoral care and promote the welfare
of young people.

South West Music School Policy is that all adults working with SWMS students will receive
safeguarding training appropriate to their role and level of contact with children.
Safeguarding training will be refreshed at least annually, with additional updates provided
when there are significant changes to safeguarding guidance, legislation, local procedures or
identified organisational risks.

Roles Individuals who: Training Required
Designated Have responsibility and Level 3 Safeguarding
Safeguarding Lead accountability for Training

safeguarding
General Manager




SWMS Pastoral Team

Have operational
responsibility for
safeguarding during
residential courses

Level 2 Safeguarding
Training

SWMS Admin
employees and
Trustees

Work in the management team at
SWMS but have limited contact with
young people and no direct impact
on safeguarding

Level 1 Safeguarding
Training

SWMS Regular
Tutors and Mentor
team

Have infrequent (less than 3 times a
month), direct contact with young
people, but do not have direct
responsibility for

safeguarding and/or are

supervised

Level 1 Safeguarding
Training

Guest tutors

Attend a SWMS activity for a short
amount of time and will not have
any unsupervised direct contact or
interactions with Young People

Introduction to
Safeguarding briefing
ahead of the activity

SWMS Safeguarding Young People Policy

All adults will be required to read and
acknowledge the SWMS Safeguarding Policy as
part of their contract agreement.

SWMS Safeguarding Training

annual basis.

Safeguarding Training will be refreshed on an

Safeguarding Briefing

Safeguarding briefings for guest tutors will be
provided by a member of the team with Level 3
Safeguarding training. This will include an
overview of the SWMS Safeguarding Policy and
discussing appropriate information taken from
the relevant activity’s Risk Assessment.




DBS Checks

DBS Approach
(checked through Devon County Council)

Staff overseeing multiple workshops

Enhanced DBS + Children’s Barred List

Occasional workshop tutors
(not undertaking regulated activity)

DBS may be obtained as appropriate, but no
Children’s Barred List eligibility required on
frequency grounds

Trustees
(attend end of course performances, no
direct 1-2-1 contact with students)

DBS may be obtained as appropriate, but no
Children’s Barred List eligibility required on
frequency grounds

Guest tutor attending briefly

Safeguarding briefing and other suitability
checks as appropriate

Regular 1 to 1 mentors

Enhanced DBS + Children’s Barred List

Residential House Parents / Pastoral staff

Enhanced DBS + Children’s Barred List

Residential course tutors staying on site
overnight

Enhanced DBS + Children’s Barred List




Safer Recruitment

When recruiting or contracting adults to work with SWMS students, the following procedure
will be undertaken.

e Consent will be obtained from an applicant to apply for an enhanced Disclosure and
Barring Service check via Devon County Council Safer Recruiting Team.
Applicants will be informed that online searches will be carried out.
Evidence of identity will be required (e.g. passport or driving licence with photo)
Once a clear check has been confirmed, SWMS will issue a contract including terms
of engagement.
A link to all policies is provided by SWMS as part of the contractual agreement.
All contracted individuals should sign and return the contract to show they have
read, understood and agreed to follow SWMS Code of Conduct and child protection
procedures as part of their contractual obligation.

e All contracted individuals will be provided with the appropriate level of safeguarding
training, as indicated in the above table.

South West Music School is committed to the principles of the Modern Slavery Act 2015 and
the abolition of modern slavery and human trafficking. We acknowledge the role that we can
play in helping to bring this about.

We are an equal opportunities employer, fully committed to creating and ensuring a
non-discriminatory, inclusive, and respectful working environment for all our staff. We want all
our staff to feel confident that they can expose wrongdoing without any risk to themselves.

Our recruitment and people management processes are designed to ensure that all prospective
employees are legally entitled to work in the UK and to safeguard employees from any abuse or
coercion.

Examples of good practice in this area:

e Through undertaking due diligence in our activity, we seek to ensure that we do
not inadvertently support modern slavery. We make our processes known to
potential staff and suppliers as a means of encouraging good practice.

e We ensure that all staff are legally entitled to work in the UK and that the contract
is directly with them.

e We also ensure that any recruitment agency we use for the placement of
temporary staff follows the same requirements to confirm the identity and right
to work of individuals placed with us.

Interview and induction of permanent staff

All permanent staff will be required to undergo an interview, in line with the charity’s Equal
Opportunities Policy. All employees should receive a formal induction where safeguarding
procedures and health and safety policies will be explained.
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Identifying Safeguarding Concerns

At times, SWMS staff may have to respond to concerns about the welfare of children and
young people through observation or disclosures made.

All trustees, employees, freelance workers, and volunteers should be vigilant to the
behaviours of young people and should be concerned if they exhibit unusual behaviours.
This section outlines some of the things to look out for if a young person:

Shows changes in behaviour and/or fails to develop friendships with other young
people on residential courses.

Has an injury which is not typical of a young person’s bumps and scrapes, regularly
has unexplained injuries, or frequently has injuries and/or gives confused or
conflicting explanations of how injuries were sustained.

Exhibits significant changes in performance or attitude.

Exhibits extremist beliefs that may suggest the young person has been
‘radicalised”.

Indulges in sexualised behaviour which is unusually explicit or inappropriate for
their age.

Discloses an experience in which they may have been harmed.

Types of abuse, neglect and exploitation, and abuse, neglect and
exploitation indicators

There are four categories of abuse as defined under the Children Act 1989:

Physical abuse Include physical chastisement, deliberate, malicious

injuries, inappropriate restraint, lack of supervision
resulting in accidents and harm

Neglect Failure to meet a young person’s needs — physical and

psychological. Includes the failure to protect a child from
exposure to danger resulting in impairment of a child’s
health and/or development

Emotional abuse Includes persistent ridicule, rejection, humiliation, an

atmosphere of fear, intimidation, inappropriate
expectations, bullying and scapegoating
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Sexual abuse Includes giving child access to pornographic images,
involving them in sexual activity or talking in sexually
explicit ways

In addition, there may be occasions when a young person will disclose historic abuse from
their past. This should always be treated in exactly the same way as a disclosure or suspicion
of current child abuse, as the abuser may still represent a risk to children now. Abusers can
be both adults and other young people.

Child-on-Child Abuse

South West Music School recognises that children and young people can experience abuse
or harmful behaviour from other children and young people. This is known as child-on-child
abuse. Such behaviour can occur in person, online or through a combination of online and
face-to-face interactions.

Child-on-child abuse can take many forms, including:

bullying, including cyberbullying and discriminatory bullying;

physical assault, threats or intimidation;

sexual harassment;

sexual violence and sexual assault;

harmful sexual behaviour;

sharing or requesting nude or semi-nude images or videos, including images created
or altered using artificial intelligence;

coercive or controlling behaviour;

abuse within teenage or other intimate relationships;

upskirting and other non-consensual image-taking or sharing;

initiation or hazing activities;

serious violence, including behaviour involving weapons;

emotional or psychological abuse; and

financial exploitation or other forms of coercion.

Child-on-child abuse may be a single incident or a pattern of behaviour. It may involve
children of a similar age or significant differences in age, development, power or authority. It
can occur between individuals or within groups.

SWMS recognises that harmful behaviour may be influenced by factors including gender,
sexual orientation, disability, additional needs, vulnerability, previous experiences of abuse,
or online influences. All reports and concerns will be taken seriously and considered on their
individual circumstances.

Responding to Child-on-Child Abuse

All adults working with SWMS students have a responsibility to recognise and report
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concerns about child-on-child abuse. Staff should not dismiss behaviour as "just banter",
"just playing", part of growing up or a normal part of teenage relationships where there is a
safeguarding concern.

Any concern, disclosure or allegation of child-on-child abuse must be reported promptly to
the Designated Safeguarding Lead (DSL), in accordance with the procedures in this policy.

The DSL will consider:

the nature, seriousness and frequency of the behaviour;

the ages and developmental stages of the children involved;

whether there is a difference in power, influence or vulnerability;

whether the behaviour was consensual or involved pressure, coercion, intimidation
or force;

whether there is an immediate risk of harm;

whether the behaviour may constitute a criminal offence;

whether there are additional safeguarding concerns affecting either child; and
whether advice or referral to Children's Social Care, the police or other relevant
agencies is required.

SWMS will take a zero-tolerance approach to sexual violence and sexual harassment and
will not assume that incidents involving children are simply a matter for behaviour
management.

Where child-on-child abuse is suspected or reported, SWMS will seek to safeguard and
support all children involved. A child who has caused harm may also be experiencing abuse,
exploitation or other safeguarding risks and may require support in their own right. This
does not reduce the need to protect the child who has experienced the harmful behaviour.

SWMS will take appropriate steps to protect children from further harm. This may include
changes to supervision, group or residential arrangements, access to activities,
communication between children, or other proportionate protective measures.

Sexual Images and Online Abuse

Where a concern involves the creation, possession or sharing of nude or semi-nude images
or videos of a child, staff must not view, copy, save, forward or otherwise distribute the
image or video. The concern must be reported immediately to the DSL, who will determine
the appropriate safeguarding response and whether advice or referral to the police or
Children's Social Care is required.

SWMS recognises that child-on-child abuse can continue or originate online, including
through social media, messaging services, gaming platforms and other digital environments.
Online incidents will be treated as safeguarding concerns where they have an impact on the
safety or wellbeing of a SWMS student, including where the incident occurs outside a SWMS
activity.

13



Residential Activities

Child-on-child abuse is a particular safeguarding consideration during SWMS residential
activities, where young people may spend extended periods together and may have less
direct contact with parents or carers.

The Pastoral Team will remain alert to bullying, intimidation, exclusion, sexual harassment,
harmful sexual behaviour, relationship abuse and other forms of child-on-child abuse. Young
people will be given clear information about how to report concerns about themselves or
another young person.

Any concern arising during a residential activity must be reported to the designated
safeguarding person on site and, where appropriate, to the DSL. Immediate protective action
will be taken where necessary.

SWMS will ensure that safeguarding responses are proportionate and take account of the
needs and welfare of all children involved, while prioritising the immediate safety of any
child who may be at risk of harm.

Making or Sharing Nudes or Semi-Nudes

Making or sharing nudes or semi-nudes refers to the creation, sending or sharing of nude or
semi-nude images, videos or live streams of a person under the age of 18. This may take
place through social media, messaging services, gaming platforms, online forums or by
direct transfer between devices. It may involve a young person sharing an image of
themselves or an image of another young person.

Such incidents may occur for a range of reasons and are not necessarily sexually or criminally
motivated. However, they can expose young people to significant safeguarding risks,
including coercion, pressure, bullying, sexual exploitation, blackmail and non-consensual
sharing. Images may also be digitally manipulated or artificially generated, including through
the use of Al.

Any concern that a SWMS student has made, received, possessed or shared a nude or
semi-nude image must be reported promptly to the Designated Safeguarding Lead (DSL).
Staff must not view, copy, save, forward or otherwise distribute the image or ask a young
person to show or send it to them. Staff should not delete the image or ask the young
person to do so before the DSL has considered the appropriate safeguarding response.

The DSL will assess the circumstances, consider the safety and welfare of all young people
involved, and seek advice from or make referrals to Children's Social Care and/or the police
where appropriate. SWMS will respond proportionately and will seek to avoid unnecessarily
criminalising young people while ensuring that any child who may have been harmed,
coerced, exploited or placed at risk is appropriately safeguarded.

Where an incident involves an adult, coercion, grooming, blackmail, exploitation, violent or
abusive sexual behaviour, or an immediate risk of harm, this will be treated as a serious
safeguarding concern and referred to the appropriate authorities without delay.
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Radicalisation and Prevent

South West Music School recognises that children and young people may be vulnerable to
being influenced or exploited by individuals or groups seeking to draw them into terrorism
or extremist activity. Radicalisation is the process by which a person comes to support
terrorism or forms of extremism that may lead to terrorism.

SWMS supports the aims of the Government's Prevent strategy and recognises the
importance of early safeguarding intervention where a young person may be susceptible to
radicalisation or may be on a pathway that could lead to terrorism. Prevent forms part of the
wider safeguarding arrangements for protecting children and young people from harm.

SWMS recognises that having strong political, religious or other views, expressing
controversial opinions, or being exposed to challenging ideas does not, in itself, indicate that
a young person is being radicalised. Staff should use professional judgement and consider
the wider circumstances, behaviour, vulnerabilities and influences affecting the young
person.

Recognising concerns

There is no single profile or set of behaviours that indicates that a young person is being
radicalised. Staff should remain alert to significant changes in behaviour, relationships or
circumstances, or other information that may indicate that a young person is being
influenced, groomed or exploited towards terrorism or violent extremism.

Possible indicators may include:

expressing support for terrorism or violence;

seeking to engage with, promote or share terrorist or violent extremist material;
attempting to recruit or influence others towards terrorism or violent extremism;
significant changes in behaviour or relationships associated with extremist influence;
being targeted or groomed by individuals or groups promoting terrorism or violent
extremism,;

® expressing an intention to participate in, support or facilitate acts of terrorism; or
accessing or sharing material associated with terrorism where there are wider
safeguarding concerns.

These indicators should always be considered in context. Staff should not make assumptions
about a young person's beliefs, background, religion, identity or political views based on a
single behaviour or expression of an opinion.

Responding to concerns

Any concern that a young person may be vulnerable to radicalisation or may be being drawn
into terrorism should be reported promptly to the Designated Safeguarding Lead (DSL).

15



The DSL will consider the concern alongside any other safeguarding information and
determine whether further safeguarding action, advice or referral is required. Where
appropriate, the DSL will seek advice from the relevant local authority or Prevent partners
and make a Prevent referral.

A Prevent referral does not replace other safeguarding procedures. Where a young person
may also be experiencing abuse, exploitation, mental health difficulties or other forms of
harm, these concerns will be considered and addressed through the appropriate
safeguarding procedures.

Where a referral is assessed as meeting the threshold for further Prevent support, the young
person may be considered for support through the Channel programme. Channel is a
voluntary, multi-agency safeguarding programme that provides early support to people
assessed as susceptible to radicalisation and at risk of being drawn into terrorism.

Where there is an immediate risk of harm, or information indicates that a criminal offence
may have been committed or is imminent, the DSL will contact the police in accordance with
local safeguarding arrangements.

SWMS will ensure that concerns relating to radicalisation are handled proportionately,
respectfully and without discrimination, while prioritising the safety and welfare of the
young person.

Child criminal exploitation (CCE) and child sexual exploitation (CSE)

Child criminal exploitation (CCE) and child sexual exploitation (CSE) are forms of child abuse.
They occur where an individual or group takes advantage of an imbalance of power to
coerce, manipulate or deceive a child into taking part in criminal or sexual activity.

Exploitation may involve an exchange for something the child needs or wants, or may be
carried out for the financial or other advantage of the perpetrator or facilitator. It may also
involve violence, threats, coercion, grooming or manipulation.

CCE and CSE can affect any child, regardless of age, gender, background or circumstances. A
child may be exploited by an adult or by other children and may be exploited in person,
online or through a combination of both. Children may also be moved or trafficked for the
purpose of exploitation.

Child criminal exploitation (CCE)

CCE occurs where children are coerced, manipulated, deceived or controlled into criminal
activity for the benefit of others.
Examples include:

being involved in county lines activity, including transporting drugs or money;
being forced or manipulated into theft, shoplifting or other criminal activity;
being exploited to work in cannabis cultivation or other criminal enterprises;

being coerced into carrying or using weapons;

16



® being forced or encouraged to threaten or commit violence;
e being exploited through debt, threats or intimidation; and
e being recruited or exploited through online platforms or social networks.

Children involved in criminal exploitation may not recognise themselves as victims and may
appear to have agreed to or participated willingly in the activity. A child may also be
criminalised for actions they have taken while being coerced or exploited.

Staff should be alert to changes in behaviour, unexplained money or possessions, new
associations or relationships, unexplained absences, secrecy about activities, concerns about
debt or threats, or other changes that may indicate that a child is being exploited.

Child sexual exploitation (CSE)

CSE is a form of child sexual abuse. It involves children being manipulated, coerced or
deceived into sexual activity in exchange for something the child needs or wants, or for the
financial, social or other benefit of another person. CSE can involve physical contact or
non-contact activity and can take place online or in person.

CSE may include grooming, being encouraged or forced to engage in sexual activity, being
involved in the creation or sharing of sexual images, or being exploited through online
communication and social media.

CSE can occur over time or as a one-off incident. A child may not recognise that they are
being exploited and may believe that they are in a genuine relationship with the person
exploiting them. Children aged 16 and 17 can also experience CSE; their legal ability to
consent to sexual activity does not prevent them from being victims of sexual exploitation.

Responding to concerns about exploitation

Any concern that a child may be experiencing criminal or sexual exploitation must be
reported promptly to the Designated Safeguarding Lead (DSL).

The DSL will consider the concern alongside any other safeguarding information and will
determine whether further safeguarding action, advice or referral to Children's Social Care,
the police or other relevant agencies is required.

SWMS recognises that exploitation may involve multiple and overlapping forms of harm. A
child experiencing CCE or CSE may also be experiencing trafficking, coercive control,
domestic abuse, harmful sexual behaviour, child-on-child abuse, serious violence or online
abuse.

SWMS will treat children experiencing exploitation as children in need of safeguarding and
support, even where they appear to have participated willingly or have committed offences

17



as a result of coercion or exploitation.

Where there are concerns that a child may be a victim of trafficking or modern slavery, the
DSL will seek appropriate advice and consider whether a referral through the National
Referral Mechanism (NRM) is required.

Domestic abuse

Domestic abuse can take many forms and may consist of a single incident or a pattern of
behaviour. It can include physical, sexual, emotional or psychological abuse, controlling or
coercive behaviour, and economic abuse.

Children are victims of domestic abuse in their own right. They may see, hear or otherwise
experience the effects of abuse within their family or household, which can have a
significant and lasting impact on their safety, health, wellbeing, development and education.

Children and young people may also experience abuse within their own intimate
relationships, sometimes referred to as teenage relationship abuse. This can include
controlling or coercive behaviour, physical, sexual or emotional abuse, threats, intimidation
and technology-facilitated abuse.

Staff should remain alert to changes in a young person's behaviour, emotional wellbeing,
relationships or circumstances that may indicate that they are experiencing or witnessing
domestic abuse. Any concerns should be reported promptly to the Designated Safeguarding
Lead (DSL).

SWMS will consider domestic abuse alongside any other safeguarding concerns affecting a
young person and will seek appropriate advice or make a referral to Children's Social Care or
the police where required.

This reflects the stronger emphasis in Working Together 2026 on abusive behaviour in
intimate relationships, coercive control, teenage relationship abuse and children being
recognised as victims in their own right.

Female genital mutilation (FGM)

Female genital mutilation (FGM) is illegal in the UK and is a form of child abuse. FGM
involves procedures that intentionally alter or cause injury to the female genital organs for
non-medical reasons.

All staff should be alert to concerns that a young person may be at risk of FGM or may have
undergone FGM. Any concern should be reported promptly to the Designated Safeguarding
Lead (DSL), who will consider the appropriate safeguarding response and, where necessary,
referral to Children's Social Care and/or the police.

There are particular legal duties relating to the mandatory reporting of FGM. Teachers and
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other regulated professionals subject to the statutory duty must report directly to the
police where, in the course of their professional duties, they discover that FGM appears to
have been carried out on a girl under the age of 18. This duty does not replace the
requirement to follow SWMS safeguarding procedures and inform the DSL.

Where a concern relates to an immediate risk of FGM, SWMS will seek advice from the
relevant safeguarding partners and take appropriate action to protect the young person.

Mental health

SWMS recognises that mental health and safeguarding are closely connected. Mental health
difficulties may, in some circumstances, be an indicator that a child has experienced or is at
risk of abuse, neglect or exploitation. They may also arise as a result of experiences of
abuse or other adverse circumstances.

Staff should also be aware that a young person's mental health may itself become a
safeguarding concern, particularly where there are concerns about self-harm, suicidal
thoughts or behaviour, significant emotional distress, or an immediate risk to the young
person's safety.

Staff should not attempt to diagnose or provide clinical assessments of mental health. Any
concern about a young person's mental health or emotional wellbeing should be taken
seriously and shared with the Designated Safeguarding Lead (DSL), particularly where there
are concerns about abuse, neglect, exploitation, self-harm or risk of suicide.

The DSL will consider the young person's immediate safety and wider circumstances and will
determine whether further safeguarding action, support or referral to appropriate services is
required.

SWMS recognises that mental health difficulties and other safeguarding concerns may occur
together. Staff should therefore consider whether there are any underlying or additional
factors affecting the young person, including abuse, neglect, exploitation, bullying,
child-on-child abuse, domestic abuse or other forms of harm.
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Responding to safeguarding concerns

If you are concerned about a young person's welfare, safety or behaviour, but they have not
specifically disclosed abuse, you should discuss your concern promptly and privately with
the Designated Safeguarding Lead (DSL) or, if the DSL is unavailable, the General Manager.

Do not assume that someone else will report the concern or wait for further evidence
before sharing a safeguarding concern.

What to do if a disclosure is made to you

A young person may choose to speak to any member of the SWMS team. You do not need to
be a safeguarding specialist to respond appropriately. Your role is to listen, reassure, record
and report.

1) Ready?

e Someone may want to talk to you at any point. If this involves safeguarding, you must
be prepared to listen immediately.

2) Receive

e The child has chosen you. You are in a position of trust. Listen carefully to what they
say. Do not show shock or disbelief. Take it seriously.

3) Reassure

e Tell the child that they have done the right thing in talking
e Do not make promises you cannot keep (e.g. ‘it will be alright

now’)

e Do not promise confidentiality — you have a duty to refer

e Reassure the child that information will only be shared with those
who need to know

e Alleviate guilt —the child is not to blame

4) Respond
Listen to the child to establish whether you need to refer the matter, but do not
interrogate them
e Ask open, non-leading questions e.g. ‘is there anything else
you want to tell me?’

e Do not ask leading questions i.e. ‘did he/she do X to you?’
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e Do not criticise the alleged perpetrator
e Do not ask the child to repeat the matter to another member
of staff
e Explain that you will need to talk to the DSL
5) Record
e Make brief notes at the time if you can, and write these up as soon
as you can
e Keep your original notes
e Record the date, time, place, and the actual words used by the child
(if you can)
e Record any immediate action taken
e Record statements and actions rather than your own interpretations
6) Report
e |Immediately contact the DSL or, if unavailable, the General Manager. The DSL will

consider whether the concern requires referral to Children's Social Care, the police,
the LADO or another relevant agency, in accordance with local safeguarding
arrangements.
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What to do if you are concerned about a child/adult at risk or a colleague:

If you are approached
by a child/adult with a

disclosure that they are

being or had been
harmed or abused

Include as much
infarmation as you
can (date, time,
persons present.
location, etc.)

If you susoect or are
concerned that a
child/adult is, or may
be subject to risk)
neglect/abuse/harm

Immadiately inform
the D5L, following
the procedwre on
the following page

If you are concarmed
that someong is in
danger of keing
radicalised

If you have concerns
that samesne may
be vulmerable bo
radicalisation andor
recruitment
immmediately contact
the DEL wha will
adwise on next
actions

Don’t wait or leave it to
someone else!
Please report CORCerns
even If you are unsure whether
it is a safeguarding issue

If you have a

concern about a
maembaer of staff

If the behaviour/
camments af a
member of stafffadult
is inappropriate/
threatening or
potentially putting a
child/adult at risk,
you must report
¥OUur concerns to
the General Manager
and DAL

Any safeguarding
allegations concerning
a member of staff will

be referred to the
LADD wha will decide

on further action

If you have a concern and are unable to reach the D5L or General Manager,
do not hesitate to contact Children’s Services, Adult Services

or the police and inform the DSL of any such referrals,
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Allegations involving staff

An allegation should be treated under the allegations procedure where an adult working
with children has:

1. behaved in a way that has harmed, or may have harmed, a child;

2. possibly committed a criminal offence against or related to a child;

3. behaved towards a child in a way indicating they may pose a risk of harm; or
behaved in a way indicating they may not be suitable to work with children.

If a trustee, employee, or freelance worker is suspected of abusing a young person at SWMS
or elsewhere:

1. Inform the DSL or General Manager immediately.
2. Record the concern in writing, noting witnesses or anyone with relevant information.
3. If the concern involves the DSL or General Manager, contact the Chair of Trustees.

The DSL will not investigate but will assess whether referral to Local Children’s Services is
required. If referral is unnecessary, the DSL will consider if an internal investigation is
appropriate, following low-level concerns guidance.

If a referral is made, the member of staff must not be informed until agreed with Local
Children’s Services and the LADO. Actions may include suspension or internal disciplinary
procedures.

Following LADO involvement:

e |[f criteria are met, a multi-agency meeting may be convened, possibly resulting in a
criminal or social care investigation and/or internal disciplinary action.

e |[f criteria are not met, the LADO will record discussions and provide the record to
SWMS management.

e Further meetings will be convened by the LADO with SWMS input as required.
Referrals to the Disclosure and Barring Service (DBS) will be made where dismissal
or resignation occurs due to risk or harm to a child.

All freelance workers must sign a contract agreeing to abide by the SWMS Safeguarding
Young People Policy

Further information on the allegation’s management process can be found in the
government document: ‘Working together to safeguard children’, (Feb 2024).
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Low Level Safeguarding Concerns

This policy ensures South West Music School’'s compliance with Part 4, para 427
of Keeping Children Safe in Education (2025), which states:

“Governing bodies and proprietors should have policies and processes to deal
with any concerns or allegations which do not meet the harm threshold,
referred to in this guidance as ‘low-level’ concerns. It is important that schools
and colleges have appropriate policies and processes in place to manage and
record any such concerns and take appropriate action to safeguard children.”

This applies to all concerns, including allegations, about members of staff that do not meet
the harm threshold. For this policy, ‘members of staff’ includes employed and contracted
SWMS team members, mentors, music tutors, pastoral team members, and adult
volunteers.

Creating a culture of openness

South West Music School recognises the importance of openness, trust, and transparency to
ensure everyone feels confident to share low-level concerns. We promote this culture by:

Ensuring staff understand what constitutes appropriate behaviour and can
distinguish it from concerning, problematic, or inappropriate behaviour, in
themselves and others.

Maintaining clear policies and procedures.

Empowering staff to share concerns with the Designated Safeguarding Lead (DSL),
General Manager, Chair of Trustees, or Local Authority Designated Officers (LADO).
Encouraging self-referral by staff.

Addressing unprofessional behaviour promptly and supporting corrective action.
Responding sensitively, proportionately, and appropriately to concerns.

Identifying weaknesses in safeguarding systems.

Reporting Low-Level Concerns

Low-level concerns about a member of staff should be reported to the DSL or
General Manager.

If the concern relates to the General Manager, it should be reported to the Board of
Trustees.

Concerns about volunteers, contracted staff, or visiting adults should also be
reported to the DSL/General Manager.

Staff should use the SWMS Low-Level Concerns Reporting Form (Appendix 2).
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Responding to Low-Level Concerns

The General Manager is the ultimate decision-maker for all low-level concerns,
though they may consult the DSL and take a collaborative approach.

If concerns relate to the General Manager or DSL, the Chair of Trustees will decide
whether the concern qualifies as low-level.

If the concern is raised by a third party, the General Manager or Chair of Trustees
will collect evidence by speaking:

o Directly to the person raising the concern (unless anonymous).
o To the individual involved and any witnesses.

The information collected will be used to categorise behaviour and determine further action
in line with SWMS'’s Code of Conduct. Responsibilities include:

Referring allegations that meet the harm threshold to the LADO.

Referring low-level concerns to the LADO for advice where necessary.
Handling concerns internally via the behaviour policy/Code of Conduct when
appropriate.

Engaging with the Chair of Trustees or LADO if further investigation or formal
procedures are required.

Record Keeping

All low-level concerns must be recorded in writing, including:

Details of the concern and context.

Actions taken and rationale for decisions.

Dates, times, locations, individuals present, and who reported the concern.
Signature of the person recording the concern.

Records will:

Be kept confidential, securely stored, and comply with DPA 2018 and UK GDPR.
Be reviewed to identify potential patterns of concerning, problematic, or
inappropriate behaviour.

Be retained at least until the individual is no longer working with SWMS.

Where patterns are identified, the General Manager or Chair of Trustees will determine
appropriate action, including disciplinary proceedings, management advice/training, or
referral to the LADO if behaviour escalates.
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Safeguarding at SWMS Activities

Supervision and Staffing at SWMS activities

South West Music School (SWMS) follows NSPCC supervision guidance, ensuring that
appropriate adults are engaged to maintain a 1:10 ratio (one adult for every ten young
people). All adults involved in SWMS activities have a safeguarding responsibility, which
includes SWMS employees, contracted freelance tutors, and pastoral staff.

General Requirements

All SWMS group activities must have a minimum of two adults supervising the project.

The Pastoral House Parent team is a dedicated group of freelance house parents whose role
is solely to supervise and support young people. The number of House Parents engaged for
activities will be determined by logistical needs, ensuring the 1:10 ratio is always
maintained.

Every SWMS residential course will include:

e At least one adult with Level 3 Safeguarding Training.
e At least one adult with a valid ‘First Aid at Work’ qualification.

During every SWMS workshop and residential course, an adult will hold an emergency
mobile phone, accessible throughout the course. The phone number will be shared with
young people, parents/carers, and other staff members ahead of the start of the course.

This ensures that all activities are appropriately supervised, safeguarding young people
while enabling a safe and supportive learning environment.

Arriving and departing from projects

Students are normally delivered to and collected from SWMS projects by their parent or
carer. For students travelling by train, arrangements are made in advance to ensure a
member of the SWMS chaperone team is present to meet them at the station and escort
them safely to the activity venue.

On arrival, all students are signed into the course, and up-to-date medical information and
any revised parent/carer contact details are recorded.
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Once signed in, students are required to remain within the boundaries of the venue unless
granted express permission by a SWMS team member.

Supporting Young People with Diverse Gender Identities

SWMS is committed to treating every young person with dignity, respect and fairness. Young
people who are transgender, non-binary, gender-fluid or questioning their gender will be
supported sensitively, with their safety, wellbeing, privacy and dignity considered alongside
the needs and safety of all young people participating in SWMS activities.

SWMS will consider requests relating to gender identity on an individual basis and in
accordance with relevant safeguarding, equality and legal requirements. Where a young
person is questioning their gender or requests an adjustment to arrangements, the
Designated Safeguarding Lead (DSL) will be involved where appropriate to ensure that any
safeguarding concerns are identified and addressed.

Residential and Personal Space Arrangements

SWMS residential accommodation and shared facilities are organised with regard to
safeguarding, privacy and the safety and dignity of all young people. Sleeping
accommodation will normally be arranged on a single-sex basis according to biological sex,
taking account of the applicable legal and safeguarding requirements.

Where a young person who is questioning their gender requests alternative arrangements,
SWMS will consider whether suitable alternative arrangements can be provided. Any
arrangements will be considered on an individual basis and must take account of the safety,
privacy, dignity and wellbeing of the young person concerned and of other young people
sharing the accommodation.

Where appropriate, alternative arrangements may include access to suitable private
accommodation or facilities, subject to availability and the requirements of the venue.
SWMS will not make assumptions about a young person's needs and will discuss appropriate
arrangements with the young person and, where appropriate, their parent or carer.

Toilets and changing facilities will be arranged to provide appropriate privacy and
safeguarding for young people. Young people will not be required to share changing facilities
with adults. Wherever possible, bathroom and toilet facilities for adults and young people
will be separate. Where this is not possible, appropriate safeguarding and privacy
arrangements will be put in place.

In residential settings, adults must not invite a young person into their bedroom. Where it is
necessary for an adult to enter a young person's bedroom, this should only be for a
legitimate safeguarding or welfare reason and, wherever practicable, with another adult
present. Staff should maintain appropriate professional boundaries at all times.
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For residential courses, young people will be provided with a clear curfew and are expected
to remain in their designated accommodation overnight until the agreed wake-up time,
except where they require assistance or there is an emergency.

Any young person who becomes unwell or requires help or support overnight will be able to
contact the Lead House Parent by phone or text. The House Parent will provide appropriate
assistance, maintaining the young person's privacy and dignity while following SWMS
safeguarding procedures.

Any young person who vomits during a SWMS activity or residential course will be sent
home. Parents/carers will be contacted promptly and asked to make arrangements for
collection. This is a precautionary measure to protect the health of the young person and
other participants and will apply regardless of the suspected cause of the vomiting.

One-to-One meetings

SWMS mentoring and some tutoring sessions are conducted on a one-to-one basis between
the young person and their allocated professional mentor. The following steps ensure these
individual sessions are managed safely:

e All sessions are pre-arranged, with parents/carers fully informed of the venue, date,
and time.

Online sessions must follow the guidance in the SWMS Online Safeguarding Policy.
For sessions held in the young person’s home, a parent/carer is expected to be
on-site and within earshot.

e If parents/carers cannot oversee sessions at home, sessions should take place in a
public or semi-public area, such as a local coffee shop, or during a SWMS workshop
or residential course.

e All mentors and tutors hold an enhanced DBS certificate linked to the Government’s
Update Service, which is checked annually.

e All mentors and tutors are formally contracted and required to have read and adhere
to the SWMS Safeguarding Young People Policy.

e All mentors and tutors must have completed safeguarding training to a minimum
CPD-accredited Level 1, updated every two years.

SWMS Auditions

SWMS audition sessions follow the same safeguarding procedures as all other SWMS
activities. To ensure the safety of young people:

e All auditions, except in exceptional cases, will be conducted with a minimum of two
members of staff present in the audition room with the young person.
o Any informal Q&A sessions will be carried out by a member of the SWMS team who
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holds Level 3 safeguarding training and an enhanced DBS certificate.

Medical Care

SWMS ensures appropriate medical provision during all activities:

e Workshops and Residential Activities: A qualified first aider will be on site for the
duration of the course.

e Maedical Information: All young people complete a medical form at the start of each
academic year. Parents/carers are reminded to update details ahead of each
residential course.

e Serious Allergies: For young people requiring epi-pen treatment, House Parents will
confirm that the student has brought their epi-pens at the start of the course.

e Maedication from Home: Any medication brought from home must be handed to the
Lead House Parent in a labelled container, expiry date checked, and with clear
instructions for administration.

Medical Emergencies
In the event of a medical emergency:

® An appropriate adult should call 999 immediately, followed by contacting the
General Manager.

e The First Aider will generally accompany the young person to hospital with the
ambulance crew.

e A member of the pastoral team will also attend where appropriate to provide
support.

Onsite Emergencies

South West Music School works in partnership with external venues, including boarding
schools, universities and other educational or community settings. Before each activity,
SWMS will consider the emergency arrangements and safeguarding risks associated with the
venue and activity as part of its pre-event planning and risk assessment.

The Pastoral Team and other relevant staff will be briefed on the venue's emergency
procedures and SWMS's arrangements before the activity begins. Where appropriate, these
will include:

e evacuation procedures, including designated assembly points;
o lockdown and invacuation procedures, including identification of appropriate safe
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areas;

e procedures for responding to other foreseeable emergencies, such as fire, serious
security incidents or hazardous incidents;

e arrangements for maintaining appropriate supervision and safeguarding of young
people during an emergency;

e identification of any young people or staff who may require additional assistance or a
Personal Emergency Evacuation Plan (PEEP); and arrangements for contacting
parents/carers and emergency services where required.

Where SWMS is using an external venue, the venue's own emergency procedures will be
followed where appropriate, with SWMS staff responsible for ensuring the young people in
their care are accounted for, appropriately supervised and safeguarded.

Any significant incident or safeguarding concern arising during an emergency will be
reported to the Designated Safeguarding Lead (DSL) as soon as practicable.

Communication with Parents/Carers

The Pastoral Team Leader or General Manager will be responsible for talking with the
parents/carers and ensuring that they are aware of their child’s medical condition
throughout.
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Appendix 1: Additional Resources

Appendix 1: Additional Resources

SWMS has regard to relevant legislation, statutory guidance and Department for Education
and other government guidance relating to safeguarding and the protection of children and
young people. These include:

Key safeguarding guidance

Department for Education, Keeping Children Safe in Education 2026 — statutory
guidance, effective from 1 September 2026.

Department for Education, Working Together to Safeguard Children 2026 —
statutory guidance on multi-agency working to help, support and protect children.
Department for Education, Out-of-school settings: safeguarding guidance for
providers — updated February 2026 and specifically applicable to out-of-school
settings including music lessons.

Department for Education, Child abuse concerns: guide for practitioners (What to
do if you're worried a child is being abused: advice for practitioners) — current
guidance for practitioners working with children and families.

Department for Education, Information sharing: advice for practitioners providing
safeguarding services — current guidance, updated May 2024, alongside the new
information-sharing arrangements coming into force from September 2026.

Home Office, Prevent duty guidance: England and Wales (2023) — current Prevent
guidance, in force from 31 December 2023. SWMS uses this to inform its
safeguarding arrangements concerning radicalisation and terrorism.

Home Office, Channel duty guidance: protecting people susceptible to
radicalisation — guidance on the Channel safeguarding process.

Charity safeguarding and governance

e Charity Commission, Safeguarding and protecting people for charities and trustees
— current Charity Commission safeguarding guidance for trustees and charities.

e Charity Commission, relevant guidance on charity trustee duties and safeguarding
governance, as applicable to SWMS.

Legislation

e Children Act 1989

e Children Act 2004

e Children and Young Persons Act 1963

e Children (Performances and Activities) (England) Regulations 2014

e Charities Act 2011

e Counter-Terrorism and Security Act 2015, including the Prevent framework where

applicable
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Data Protection Act 2018

Equality Act 2010

Rehabilitation of Offenders Act 1974

Safeguarding Vulnerable Groups Act 2006, as amended

Protection of Freedoms Act 2012

Crime and Policing Act 2026, including changes to the definition of regulated activity
with children taking effect from 1 September 2026.

Children's performances and activities

e Department for Education, Child performance and activities: licensing legislation —
departmental advice concerning children taking part in professional or amateur
performances and certain other activities.

DBS and safer recruitment

e Disclosure and Barring Service, Regulated activity with children in England and
Wales — updated April 2026.

e Disclosure and Barring Service, Change to the definition of regulated activity with
children from 1 September 2026 — information concerning the removal of the
supervision exemption.
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Appendix Two: Low-Level Concern Form

South West Music School

Low-Level Concern Form

Please use this form to share any concern — no matter how small, and even if no more than causing
a sense of unease or a ‘nagging doubt’ — that an adult may have acted in a way that:

e isinconsistent with South West Music School staff code of conduct, including inappropriate
conduct outside of work, and

e does not meet the allegation threshold, or is otherwise not serious enough to consider a
referral to the LADO

You should provide a concise record — including brief context in which the low-level concern arose,
and details which are chronological, and as precise and accurate as possible — of any such concern
and relevant incident(s) (and please use a separate sheet if necessary).

The record should be signed, timed, and dated and returned to the General Manager

Name of staff member:

Role (e.g. workshop tutor):

Details of Concern:

Date: Signed: Name:

General Manager to Complete.

Details of steps that have been taken to investigate this concern:
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Low Level Concern Form Page 2

For low-level concerns that involve the behaviour/conduct of an adult working in or on behalf of
SWMS, please also complete the following sections:

Set out below the individual’s response to the concern:

Is this concern ‘low level’ or should it be treated as an allegation against staff?

To reach this decision, consider the information set out above. If you are unsure, seek
advice from LADO and inform the Chair of Trustees. Set out your reasons for reaching your
conclusion, including the advice provided by your advisors and any discussions with your
LADO.

Have ‘low level’ or other concerns been raised about this individual previously?
If so, please provide dates, brief details, and relevant file/document reference for the
concern(s). Also consider whether previous concern(s) raised coupled with this new
concern meet the threshold of harm.

Details of further action required
Action could range from no action or a conversation to discuss the concern, to being clear
why the behaviour is concerning and formal disciplinary action.

Completed by:

Low level concerns involving the conduct/behaviour of a member of staff must be dealt with
by the General Manager or the Chair of Trustees if the LLC is regarding the General
Manager:
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Name:
Position:
Date:

Signature:
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